
The Current State of IT Oversight: Five groups exist to oversee various IT functions and projects, of
which only 2 are formally linked. No comprehensive District IT plan exists

• District Technology Committee
• Distance Education Committee
• Instructional and Student Services Technology Committee
• SIS Taskforce (temporary & quasi-independent)
• DE Taskforce (temporary)

Proposal: Bring all IT-related committees into alignment under the oversight of a single
planning and policy making committee .

•Technology Planning and Policy Committee (TPPC)

Members
• Director of District IT
• Deputy Chancellor
• VC for Educational Programs & Services
• VC for Institutional Effectiveness
• Chair of District Technology Committee
• DAS President
• Chair of District DE Committee
• Chair of Ed Tech Committee
• Cabinet Representative
• 3 VP Council Representatives
• 9 faculty Chair/Co-Chair of college IT committees

Charge
• Create a formal, district IT strategic plan that establishes long-term goals and priorities
• Make recommendations on district-wide IT policy and procurement
• Coordinate infrastructurelhardware/software needs and initiatives

District Technology Committee

Charge: Makes recommendations for the
improvement of district-wide IT operational policies
and procedures, establishes system infrastructure and
equipment design, and writes and recommends
district IT security policies
Members: IT Managers and specialists

services, accreditation standards, student
registration and student success in online
classes.
Members: Administrative, faculty and staff
representatives

Charge: Oversees implementation of new
Student Information System
Members: Representatives of primary SIS user
groupsCharge: Addresses all DE issues, including course

management systems, instructor training, online


